DATE: July 14, 2004
TO: Administratioy Committee and Regional Council
FROM: Heathe@ggp, Chie;f Financial Officer

(213) 236-1804, copp@scag.ca.gov
RE: Monthly Financial Results for May 2004
Information Only

Summary: Monthly financial results for May 2004

Background: This report contains financial data related to SCAG’s cash flow, as well as budget and
expense data for the eleven months ended May 2004.

Cash Flow

During May 2004, the Association received Line of Credit (LOC) advances of $2,601,500 compared to
$2,319,000 in the prior year, an increase of $282,500. On a year to date basis, total LOC advances have
decreased by 18% or $4,013,500 compared to the prior year. At May 31, 2004, the LOC liability was
$2,601,500 compared to $2,319,000 in the prior year, an increase of $282,500.

Attachment 1, “Cash Receipts & Disbursements”, graphically illustrates the monthly results of cash receipts
and disbursements. During May 2004 there were $3.6 million in receipts and $2.9 million in disbursements;
compared to $6.5 million and $ 6.4 million, respectively in the prior year. On a year to date basis, there was
$44.4 million in receipts and $43.8 million in disbursements. This compares to $53.7 million in receipts and
$53.4 million in disbursements in the prior year. Reduced cash receipts are primarily attributable to less
utilization of the LOC, and cash disbursements are lower due to a reduction in overall operating cost.

Attachment 2, “Unrestricted Cash Status Comparison”, illustrates the amount of unrestricted cash that is
available to support the Association’s day-to-day operations. The unrestricted cash balance at May 31, 2004
was about $ 1.9 million. This graph illustrates the unrestricted cash status of the last 12 months and the prior
12 months for comparison. The balance fluctuates based on the timing of when cash is received and
payments made.

Attachment 3, “Cash Flow Summary”, shows the receipts and disbursements during the month of May
and their impact on working capital. The report also compares the current month to the same month in
the prior year and the current year-to-date period to the same period last year, with variance amounts
and the percentage variations.

Budget and Expenses

Also attached is the SCAG Agency Wide budget as well as the General Fund Budget. Both budgets
include Budget Amendment 1 changes. The Agency Wide budget includes the General Fund.

The budgets, year-to-date expenses as of May 31, 2004, the remaining budget, and the percent of
budget used are reported. They also present information about procurement and actual contract
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commitments against the line item budgets. The Agency Wide report is all-inclusive, and combines the
OWP, the General Fund, fringe benefits, indirect costs, and all other projects.

The total amended Agency Wide budget is $37.3 million and we have expended about 56% or $20.8
million. The major reason for the under budget status is due to consulting and subregional costs which
are budgeted at $16.1 million versus actual expenses of $4.0 million on a year to date basis. These
costs are about $10.7 million less than expected. The outlook for the rest of the year is that consultant
expenses will continue to be significantly under budget.

SCAG’s General Fund expenses are running at 55% of budget. The total budget is $1.1 million and
actual expenses are $0.6 million. This is a favorable variance of approx. $0.41 million in the eleven
month period ending May 2004. The variance is primarily attributable to lower legal expenses,
reduced interest cost for the LOC, and the elimination of the Caltrans Rapid Pay fees.
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DATE: July 14, 2004

TO: Admjnigtration Committee and Regional Council

G ¢ Co
FROM: Heathef Copp, Chief Fifaﬁcc?al Officer
(213) 236-1804, copp@scag.ca.gov

RE: Preliminary Monthly Financial Results for June 2004

Information Only

Summary: Preliminary Monthly financial results for June 2004

Background: This report contains financial data related to SCAG’s cash flow, as well as budget and
expense data for the twelve months ended June 2004.

Cash Flow

During June 2004, the Association received Line of Credit (LOC) advances of $911,500 compared to
$1,701,500 in the prior year, a decrease of $790,000. On a year to date basis, total LOC advances have
decreased by 20% or $4,803,500 compared to the prior year. At June 30, 2004, the LOC liability was
Zero compared to $2,841,500 in the prior year, a decrease of $2,841,500.

Attachment 1, “Cash Receipts & Disbursements”, graphically illustrates the monthly results of cash receipts
and disbursements. During June 2004 there were $4.9 million in receipts and $5.2 million in disbursements;
compared to $3.3 million and $ 3.6 million, respectively in the prior year. On a year to date basis, there was
$49.4 million in receipts and $49.0 million in disbursements. This compares to $57.0 million in receipts and
$57.0 million in disbursements in the prior year. Reduced cash receipts are primarily attributable to less
utilization of the LOC, and cash disbursements are lower due to a reduction in overall operating cost.

Attachment 2, “Unrestricted Cash Status Comparison”, illustrates the amount of unrestricted cash that is
available to support the Association’s day-to-day operations. The unrestricted cash balance at June 30, 2004
was about $ 1.6 million. This graph illustrates the unrestricted cash status of the last 12 months and the prior
12 months for comparison. The balance fluctuates based on the timing of when cash is received and
payments made.

Attachment 3, “Cash Flow Summary”, shows the receipts and disbursements during the month of June
and their impact on working capital. The report also compares the current month to the same month in
the prior year and the current year-to-date period to the same period last year, with variance amounts
and the percentage variations.

Budget and Expenses

Also attached is the SCAG Agency Wide budget as well as the General Fund Budget. Both budgets
include Budget Amendment 1 changes. The Agency Wide budget includes the General Fund.

The budgets, year-to-date expenses as of June 30, 2004, the remaining budget, and the percent of
budget used are reported. They also present information about procurement and actual contract
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commitments against the line item budgets. The Agency Wide report is all-inclusive, and combines the
OWP, the General Fund, fringe benefits, indirect costs, and all other projects.

The total amended Agency Wide budget is $37.3 million and we have expended about 61% or $22.8
million. The major reason for the under budget status is due to consulting and subregional costs which
are budgeted at $16.1 million versus actual expenses of $4.9 million on a year to date basis. These
costs are $11.2 million less than budget, although year end consultant invoices will be recorded
through July 31, 2004. The outlook for the rest of the year is that consultant expenses will remain
significantly under budget for the year.

SCAG’s General Fund expenses are running at 62% of budget. The total budget is $1.1 million and
actual expenses are $0.7 million. This is a favorable variance of approx. $0.42 million in the twelve
month period ending June 2004. The variance is primarily attributable to lower legal expenses,
reduced interest cost for the LOC, and the elimination of the Caltrans Rapid Pay fees.

PC Docs 101219

SOUTHERN CALIFORNIA
ASSOCIATION of GOVERNMENTS nNN1a1



sjuswoasingsi(] = Sidieooy ——

[ C. [
) g 5
< £ » 2 M - O Z2 o ® » . ¢ =2 » 21 . 0O Z2Z o 0O >» . =
S 2 8§ 2 &8 8 8§ 2 8§ 8 &§ £ §5 & 3% » & 3 8 2 g 3 & = 8

L\

=
< =
e
=
N

To)
Suolijitn

]
<

SYIUO ¥Z 1Sk - siuawasingsiqg pue sidisoay ysed

| JusWyoBNY

06H01 92



unp

<
D
<

>
9

SUIN ¢ i1SET-I- SUIN C| ASld —e—

<
QO

-~

-
D
O

|

Q
>

O

D
@

Z

@)
<

@

O

—

w
®
©

>
c
Q

Inpe

\Y

\0\

yalat

X

\ /

~m
\

V

00

G0

Ot

Gl

Suoliiiin

0¢

G'¢

0¢

uosiiedwo’ snjels ysen pajousalun

¢ juswyoeny

05193



y¥£G6 O0d

%2E prL06E ¢ | 2e0'8L2'L $]9.2°809°L $ %CE bv2‘06 ¢ | 2eo‘81e’L $ | 922809°L $ pouiad jo pu3

lended Bupjiom

%bl-  |(EeE'py6'L) | 9pS‘0S6°9S | £12°900'6Y %2V 60S'PrSL | 229°6E9°E LEL'YBL'S sjuswisingsiq _Sor

%~ (210'586) 009'9¥9°'c2 88G°'199'22 %861 | 29.'86£2 £22'e8l’L G86'L2S'e siusWAed D01

%Lg-  [(12£'656'9) 96'C0ECE G29'vve'92 %ee- |(egg'v6l) 66£'9SV'c 91'299°t sjuswisingsiq [elo L

sjuswiesangsia

%EL- (061695 L) /¥1°996'9G 1G6'96E‘6Y %05 6v5°629°L 89G°'€82°‘E LLL'ELE'Y sidiaday | feroLl

%0 (y10'0tP) ¥66°',9S 086221 %92 G20'}t 668°C ¥26'v Snoaue||9osIN

%02- [(00G'€08'p) 000°€9S'v2 005'65.°'61 %9%- |(000°062) 00G'10.°} 00S'L16 smeid D01

%6- (VEV LLL) v/7'9/2°1 0y£'G9L'L %¥ 0/0'8 vEL 181 $02'68 | sang diysiequisy

%0 (002) 000'000°L 008'666 %0 - - - val

%/~ (ev0'v12'e) 6.£'855'62 9ee'vve /2 %ELL | vSr'oLy'e GEO'/6E'L 681'/08°'C sjueln

- :sydieoay

%1 L09'G1 $ | Leveoe’t $|[zeosie’t $ %61 s0.'s0e ¢ | 980v2S°L $ | 164°628°L $ | :pouad jo Buiuuibeg

jeyded Bupjiom

% $ ajegol sjeqg ol % $ €002 114 salobajen
odueleA aoueliep ¢00¢ .—. >_=—. £00¢ ._. >_=ﬂ gdueliep aduelIeA aunp aunpg

ajeq 0} Jea) pue aunp Jo Yuop

€0Ad "SA YOAd

Alewwing moj4 yses aanesedwo)

€ JusWyoBNY

6004194



¥0/S1/L *uo pajulld

2o | ebed

6//56 s00Q Od

%G5 G18°101 SvS'2el /6E'G %25 €12'.01 IPLLLL 08G'€l 09¢'vee ONILNIHJ|00195
%0 - - - %0 - - - - 3SNAJX3 S193d Avg|066SS
%682 (z/8'81) 2.8'82 - %682 (c/8'8t) 2.8'82 - 000'01 rOdd NGIYLNOD HSYD|{0865S
%88 161'€8 £08'1S - %8¢ 161°€8 £08'1S 1/8'1 000'SEl S334 AVd dIdVH |2/6SS
%0¥ 9£6'G6 $90'¥9 - %0 9£6'G6 $90'v9 586'8 000091 001 MNVE NO LSIHILNI 04655
%251 (ees'ael) 89v°29¢ 281'9 %6V | (Lze'611) 182°19¢ £12'8l 916'tve d13H AHVHOJWIL| 05655
%6 0£L'8 0.8°121 - %¥6 0EL'g 0/8'tet 086Gl 000'0E+ 51N OH-aN3dILS|0v6SS
%EL 865 701 L1091 She %E1 £06'v01 999'Gl 052 695'021 HIHLO "OSIN|0E6SS
%.9 1682 6E1'0S 092, %15 151'28 08e‘zy 81£'0 185'v. SNIdX3 ONILITN HIHLO 02665
%56 £66 /¥0'61 vL'2 %P8 toL'e 668°91 1022 00002 NILIIWN IILLINNOD/OY|016SS
%YG 610°'I2 180'Ge - %¥S 610°L2 180'se 659°L 001'9¥ ONINIVHL 44V1S|0285S
%6L 02y'S v16'02 601t %S/ 825'9 908'61 299t $££'92 S3IDILON 2N9Nnd|018SS
%bE 25L'EL 8¥8'9 - %Ve 25L'slk 8¥8'9 zel 00002 39I1LON LNINLINHDIH|008SS
%0 000'S2 - - %0 000'G2 - - 000'S2 AV1LNO TV1idvO|0£L5S
%28 IEL°€9 6/5'962 - %28 /E1'E9 6/5'962 - 91/'65¢ dWOD - NOILY1D34d3a|01 2SS
%EB 5902 855°62 - %E6 G902 855'62 - £29°1E I4NLXI4 ® NN - 430/0045S
%9Y 690'76 192'08 299y %EY 1£2'86 G09'G. VK] 9ss'v/ 1 0SANS/H3ILYIN 3OHSIH | 02985
%.9% (010'}) 582'| - %.9Y (010't) 682’1 - §/2 SdIHSHIFNIIN 40Hd 01958
%EC | (gz9'cl) 8/9'c/ - %21 (829'cl) 8.9'c/ - 000'09 SdIHSHIgWANW DVYOS|0095S
%E8 oLP'El $85'09 - %E8 oLyl $85°99 6.1 000'08 JHVYLS0d|0rSsS
%901 (Z25) /¥1'e8 0/0'1 %501 (£20'v) 1208 18921 00008 INOHJI13L[|0€5SS
%161 (099'st) 099'GE L G15'eZ %S2H {(s¥1'22) Sy12LL 2Ll 000°06 S317ddNS ID1440|0165S

(coe'st) S0E'81 88/'Cl %0 (Z1S'Y) LISy LISy - SBUoINd 80ujO |1ewS|09ySss
%60} (L8t'y) 18v'/2 - %611 (18t'v) 18Y°'/2 82v'2 000'ce dav - DOHd TIOHAYd| I¥SS
%S0 (z/8'L1) 2.8°1ve - %S0} (c28°11) 2.8°1ve - 00002 JONVHNSNI|0¥PSS
%G/ 6250 LIV LL 501 %89 2LG'L 82r'9tL - 000'v2 INIVIN-HIVd3H dIND3|0E¥SS
%L6 (221°2) leL'eve 62/ %004 (862°1L) 86E° L€ vIG'eY 000'0vE S3SVI1 LNINLINDI|02+SS
%68 881l ZL8ve - %L6 881l 21878 6E6'C 000'9¢ LIT13LYS IN3H 301440|0115S
%G6 LELISE 698'8Y 'L 061°E %88 128 PS1 6,961t (G92'68) 000°00€°} 1440-818 LN3H J0I440[00tSS
%001 Ly2'vS 955'/16'2 ¥81'c€S'L %.LY LEV'28S°L 2LEY8E’ L - £08'1/6'2 NLNEIHLNOD ALHVYd G4€|082SS
%19 (¥Sv's) $S1'69 65£'92 %2. S06°01 S60°SY 88021 000'09 HOHYNd 3HYMLH0S DSD[02255
%0 (606°1) 606'1 - %0 (606°t) 606°1 - - 3IAvHHdN WILSAS DS0|09255
%61 | (909'8) 909°0S L80'G %80} (695°€) 69G°SP 956'| 000'2¥ 1H0ddNS IHYMAHVYH|0228s
%¥8 8.0'tv 226'v6 LLV2 %19 962'9¥ ¥¥v.°26 (159°'12) 000'6€ 1 1H0ddNS IHYML40S|0125S
%98 G28'c 9/12 662 %1€ AR 9/8°'t 05t 000'9 334 SS3IDOV LINHILNI|0025S
%28 2re02 Lr0'2ov’ L 199'G/9 %ES 600°969 ¥.£'98/2 990'062 £9€°28Y' | 44V1S TYNOIDIHANS|00vvS
%001} (268'2€) 221'9e8 060°9/ %56 £61'St 280092 gc1'68 G22'€08 JAS TYNOISSIHOHd|0SErS
%8P £eP 195°66€ 000°202 %8P £ep'/02 195261 - 000°00¥ WO 0¥EPS
%l. gre'iee £61°10¥ $09'811 %SP 9Y6°'67¢ 685'282 95£'66 S65°2€9 SNOD IVYNOIDIHENS|0EEYS
%95 80€°/€1'9 508'028'/ 008'LL0Y %12 801'GS101 G90°€08'E Wb L9Y £21°856'cl INVLINSNOD ©HVYOS|00erS
%88 1G¥'808 o9y9'22.'8 - %.6 1S¥'80€ 9v9'22.'8 $0G5'96/ 860°'LE0'6 44V1S TV 1006
1°d asuejeg wwo) + dlA | siusw 19d @auejeg sunp | aunp aunp 196png

-HWWo) 01 dlA aunp - Ainp :poliad

sjuswiwwos pue sainypuadx3 “sa 196png apim Aouaby

SJUSWIUIBAOY) JO UOIJRID0SSY BIUIOJ|ED UISYINOS

P i

-



Y0/G1/L :ud pajuld

210 g abed

§//56 $90Q Od

@
(o))
i
@
o
()
%6. GS0'VSL 2 819°G95'62 651°€e.‘9 %19 oL /8v'vL £9b‘2e8‘2e 001°600'C £/9618°L€ :s{ejo} puesn
%EY Zrs'y 85¥'c - %EP Zre'y 8Gt'E ¥£8 000'8 S334 NIWAVY SLI43IN3G|05+09
%10} (228) 128'69 - %10} (228) 128£'S9 L6S'Y 000'59 HOLVW /Sb DVOS|SI¥09
%0 1 (1) - %0 ! (1) - - 3IN3IEG dINT "OSIN|01¥09
%P0 (852'Z1) 85/°215 - %¥01 (852'L1) 862115 (¥58'v2) 000'00S NI JWODOXHOM/JWINN| 00709
%02 - (£62°8) £61'1G - %02 | (c62'8) £6.°1S G8c'9 000 379YXV.L-SSVd SNg|0££09
%0€ 601°8 005’ - %08 601‘8 00G'E 06Y 609} NIWISHNGWIZH TO0dHYD|02£09
%¥E 6G/'0€ 0L6'8t - %¥e 65/'98 016'81 298 599'GS S$3SSvd SN9|01e09
%l 0v6'6 09 - %L 0v6'6 09 - 000°0}+ INIJWSHNEGWIFH NOILINL|00E09
%00+ (col) G9L'GLL - %001 (sat) G91'SLL 6.£C1 000'GtE SH1dW3I X1 IHYDIa3N|0¥209
%801 (£29°22) £19'208 - %80} (£29'22) £19'20¢ 86G' /Y 000'682 31vg3d NIQ/a3IN|0£209
%001 £6 106'66 - %001 £6 /06'66 0S¥ 000'001 JONVHNSNI 3411752209
%E6 2502 8v6°'/2 - %EB6 2502 8v6°'/2 822'z 000'0€ "SNI NOISIA|02209
%01 (gee't) 8££'C6 - %101 (BeE’t) 8EL'CH 9658 00026 "SNI TY.LN3Q,01209
%86 9/0°c} $26'989 - %86 9/0°€l ¥26'989 112'6% 000002 "SNI HL1v3H|00209
%Sl (zoz'si1) 202's.6 - %L} (zoz'stt) 202'6/6 165'101 000098 SH3d-INIW3HIL3IH |0} 109
%0 (895°99) 89599 - %0 (895°99) 89599 - - 31vg3d OYA/IONVYHIATS|00109
%0 ¥8e'G1L (ree'st) - %0 $8£'G1 (yge‘st) (c96'1) - MOVEANE IAVYIT MOIS|02009
%0 - - - %0 - - - - IAVIT MDIS|20009
%0 (122'2h) 122'26 - %0 (122'26) 12226 (522'v) - 3AV3T NOILYDVA| 10009
%0 oLL'viY - - %0 oLL'vLY - - 912'v .Y IAHISIH A3 LVDOTIVNN|6668S
%81 12129 AN - %81 12149 6LLGL - 00£28 S1S0D A3AOHJLY OH|00285
%99 /€5°1 £96'2 - %99 /851 £96°2 - 005t ISNIJIX3 AHYOS DHVN|00985
%y 98.°t yiv'l - %bv 98/l riv'L - 002°c 3SNIAJX3 aHvOg OdINY|0058S
%0L 10€°01 evy've - %0/ 20801 erv've ¥29 05.'ve NOILYH1S193H-13AVH.L[00285
%bG yLL'GLL 9e£8'/E1 - %S LL'BLL 9e8°‘/€1 G012 056'G5C J3IAVHL|0018S
1°d aouejeg wwo) + glA | susw 1od aosuejeg saunp | aunp aunp 196png
Jwwod 01dlA aunp - Ainp :pouad

SjuSWWIWOoY) pue sainypuadxy "sA 1@bpng apip Aduaby

SJUSWUIBAOD) JO UOHRIOOSSY BILIOHED UIBYINOS




Y0/G 1/ *Uo pajulld

94/56 004

>
ah
!
@
Ly
ﬂ.u
%18 £22'61¢ 111616 eLv'.02  |%e9 1£9°92Y £9£°80. 56008 000°SEL L isjejo} puety
%81 12129 6.1l - %81 VL) 6/1'Gl - 00£'28 S1S0D @3AOHddY D4 |00/8S
%99 /85'} £96'2 - %99 /851 £96'2 - 00S'v JSNIdX3 a9vOd DHVYN|0098S
%y 98/°1 vyl - %P 98/'| At - 002'¢ 3SNIJX3 adv0og Odue|0058S
%68 9z¢ ¥/9'2 - %68 92¢ v/9'2 - 000‘¢ NOILVYH1SIDIH-1IAVH.L0028S
%291 (z/5'01) 2.5'/2 - %29} (22501) 2lS'/2 ¥e'l 000/} TIAVHL 00185
%682 (z/8'81) 2/8'82 - %682 (2/8'81) 2/8'8¢2 - 00001 rOdd NAid1NOD HSVD|0865S
%8¢ /61'€8 £08°LS - %8¢ /61'€8 £08°1LS 1/8'1 000'SEl S334 Avd AldvY|2/65S
%0 9£6'G6 #9019 - %0¥ 9£6'G6 9079 G86'8 000091 D071 MNVE NO 1S3H31NI|0/6SS
%¥6 0c1L's 0/8°121 - %¥6 01’8 0/8°121 0€6'Gl 000°0E } 51N OH-AN3dILS|0¥6SS
%201 (¥S1) ¥S1°01 - %201 (¥S1) 5101 - 000°0} H3IH1O "OSIN|0E6SS
%ET (Lo9v'c) 19v'81 122} %G1 (061°2) 064°L1 868°¢C 000Gt SN3IdX3 DNILIIIN HIHLO|0265S
%56 £56 /¥0'61 rl'e %P8 L0L'E 66891 1022 00002 NILIIN 33 LLININOD/OY 016SS
%0 000'G2 - - %0 000'G2 - - 000'G2 AV1LNO IV1IdVD|08.5S
%0 (g86'21) 68621 - %0 (G86'21) G862l - - SdIHSHIgGWIN DVYOS | 009SS
Am (¥52'0€) $G/'01€ G66'02 %E0 L (652'6) 65/'682 066'6E 000082 OAS TVYNOISS3IJ0Hd 0SEPS
%00+ 292 8c/'661 0008l  |%8 292'c8l 8c/'91 - 000002 YHIAT|0vEYS
%0 (G16) 616 - %0 (S516) Gi6 - - ANIWLSNrav O1|9166
%99 G50°Z 908l - %99 G50/ 908'cl - 198'02 N3Iadng O1lv166
%99 €612 G8g'y - %99 €612 682t - 8/¥'9 NAaHg LI4aNIF IONIHL | 1066
%E. Lri'e 022'6 - %L/ Lyy'e 022'6 - 19921 44V1S T1V| 1006
1°d aouejeg wwo) sjusw 12d aouejeg aunp aunp 19bpng
aunp +dlA -Juwod aunp 01dLA aunp - A|np :poliad

sjuswIWwwWwo?) pue sainjipuadx3 "sa jobpng pund |ejauan
S]USWUIBAOK) JO UOIJRIDOSSY BlulOjijeD) Wiayinos




